[bookmark: _GoBack]
USJA winter meeting December 7, 2018:
Present at the meeting:
John
Celita
Mark 
Dave
Bob
Ed
Sparky
President Paccione opened the meeting at 2 pm with an introduction of the board members and noted the members of the promotion board and recognized them for the work they are doing. He went on to speak about the Certified Rank Examiner program and gave an overview of the Judo and Jujitsu promotions. Specifically, how we are working to make the process similar. He went on to say that we have 6530 active members in the organization and that membership is consistent. The top 10 clubs were highlighted and noted for doing great work for the USJA.
President Paccione then gave an overview of the financials, we are up 60% versus last year, the profits went into the endowment fund which now stands at 51k. He went on to speak about the National Training Centers. Celita Schutz gave a presentation on the NTC. 
· Established in 2018
· Operates monthly
· Jr’s 9-12 years of age
· Seniors 13 and up
· 70% of those participating are USJA members. 27% USA Judo members and 3% are USJF members
She went into a sample work out and how its run differently than other workouts. No charge to alliance members. Treasurer Mark Tamulonis gave an overview of the financial status of the organization and stated that we are doing well primarily because of our push for process improvement. He also acknowledged that the process can easily be passed on to the next administration. 



Dave Godwin read the committee reports for those chairs not present and they were entered into the record.  
Osmil Millan gave the Regional Coordinators committee report, they have almost doubled the amount of RC’s from 17 to 32 in the past year. They have quarterly conference calls to discuss important topics like the Development Fund, Insurance issues, working on student retention as well as with BJJ clubs to help grow judo.
The Kosen Judo Committee reported that they had their first clinic in November. There are 3 levels, when you complete all 3 levels you can teach Kosen Judo at your dojo. There are currently 15 people certified as level 1 in Florida. Ultimately it will spread across the country. 
President Paccione introduced 2 special guests, Mark Murinaka from the USJF and Keith Bryant from USA Judo. Mark complimented the USJA on the good work that is being done and that he would look to increase the attendance of the USJF members at the national training center. Keith spoke about the American Judo alliance and how growing Judo is the priority. He also spoke about the goal of creating a development model to move players from entry level to the podium. The foundation is there, and we are working on a more unified approach with all three organizations. Keith went on to say that cooperation is critical to move Judo to the next level. Gary Goltz gave a report on the promotion board, introduced the members and spoke about the promotion of Jim Bregman to 10th Dan. The promotion received much attention and was very well received internationally as well. Bobby Donaldson spoke about the strict adherence to the guideline for promotions, time in grade is not enough. Mr. Donaldson went on to say that promotions are generally turned around within two to three weeks, however 5th Dan and above are subject to more scrutiny and therefore may take longer.
Sparky Bollenger spoke about the world military games and how it would be better if all three organization pooled their resources to show representation at the games. Bob Rush made a motion that the board of directors be given identifying jackets to wear when representing the organization, Mark Tamulonis seconded the motion and the motion was unanimously approved. 
At 3:55 sparky made a motion to end the meeting, Dave seconded the motion and the meeting was ended. 

